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AGENDA 

MANAGEMENT CONFERENCE 
1 : 30 PM, 7 August 1973 


1. Status Report on actions to achieve objectives. Summarize. 

2. Security Reorganization. 

3. Badge Machine. 

4. Headquarters Alarm Control Monitor Console. 

5. IG Survey. . .Discussion - Implementation of recommendations. 


25X1 6. 


25X1 7. 


8. Drug Use Policy re employees - project change (or lack of) in this 
policy over next five years. Were any of 35 summer employees in 1973 
who admitted to drug usage part of the s mm group of 35 who admitted 
to drug usage in 1972 interviews? 

9. We would like estimates of resources required for each objective 
where possible. 

10. Security's continuing role re doctrine on protection against terrorists 
attacks or kidnapping overseas. Status to date. 



25X1 
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12 , 


25X1 


Safety Program - OS says it could use at least 4 more professional 
safety officers (e,q., Hgs. Safety Support, Accident Investigation 
I I and Overseas safety program). 

Should OS budget for these four positions as contract employees i 
FY 1975? Are safety Staff recommendations being carried out? 
not, due to lack of funds or lack of interest? How serious (i.. 
terms of risks) are safety problems in the Agency - overseas vs. ll.s.? 
Should this be a Management Committee discussion item? 
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Status and e ffectiveness of Security's computerized data base covering 
l medla . 1 leaks of intelligence to representatives of the public 
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